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AASSSSUURREEDD  DDEELLIIVVEERRYY™™ 

 

Secure Identity Solutions, Inc. (SIS) is a security consultancy with extensive expertise in 

architecting and integrating Identity & Access Management (IAM) solutions for corporate 

enterprises. The successful deployment of these types of solutions demands vision, experience, 

perspective, and knowledge that extends to how organizations operate; we possess industry 

recognized expertise, unparalleled knowledge, and enterprise experience which is used to advise 

our customers on the identity management strategy that best fits their dynamic business needs.  

SIS helps organizations dissect their enterprise and clearly articulate their business requirements, 

enabling them to secure executive support and budgets for their enterprise identity management 

strategy. 

 

Assured Delivery™ is a proprietary solution delivery system that allows SIS to deliver a security 

framework to meet the customer’s business needs.  The “Assured Delivery” system utilizes SIS’ 

proprietary systems engineering processes to give customers a solution that allows them to 

address specific business or functional needs.  Assured Delivery™ provides the customer with an 

integrated solution for a fixed price
i
.  "Stop buying time, buy a solution!" -- SIS Assured 

Delivery™ Solutions.  

 

IIDDEENNTTIITTYY  FFEEDDEERRAATTIIOONN  SSEERRVVIICCEESS  
 

Rapid Federation Deployment 

 

This offering is designed for customers who have an established SiteMinder 6.0 SP5 CR1 or 

higher infrastructure already deployed in a production environment.  SIS will develop a 

federation architecture based on the business, functional, and operational requirements, as well 

as deploy and integrate the required components to meet the requirements.   

 

Duration:  3 Weeks 

 

Enterprise Federation Deployment 

 

This offering is also designed for customers who have an established SiteMinder 6.0 SP5 CR1 or 

higher infrastructure already deployed in a production environment.  In addition to the services 

associated with the Rapid Federation Deployment, SIS will also deploy a Federation Endpoint at 

the partner site.  This offering includes all configuration and support services needed to 

successfully federate between the IDP and SP. 

 

Duration:  5 Weeks 

 

Rapid Federation \ Web Access Management Deployment 
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This offering is designed for customers that do not currently have a SiteMinder Web Access 

Management infrastructure to build upon.   SIS will not only design and deploy Federation 

Services, but they will  also design and deploy a SiteMinder Web Access Management system 

and integrate one (1) web based application.  Additionally,  a complete SiteMinder Web Access 

Management application with Federation Services will be developed as the primary requirement. 

The solution architecture will not only be based on the business, functional, and operational 

requirements gathered by SIS, but will also comply with any documented requirements presented 

by the customer.   

 

Duration:  8 Weeks 

 

PPRROOJJEECCTT  PPRROOGGRREESSSSIIOONN    

 
Requirements & Analysis 

 

During this stage, the business, functional, and system requirements will be collected. The 

business objectives and critical path items will also be documented at this time.  As a final step 

to this phase, SIS will further refine the requirements to ensure that the project goals are aligned.  

 

 Capacity Planning   Partner On-Boarding 

  

Deliverable:  Requirements Traceability Matrix (RTM) 

 

Design & Rapid Prototype 

 

The business and functional requirements will be used to develop and document the desired 

solution.  The resulting design will be used as the basis for the rapid prototype integration with 

SIS’ SP / IDP.    

 

 Solution Architecture 

 Federation Partner Hosting 

 Federation Roadmap 

 Use Case Development  

 

Deliverables: 

 

 Systems Design Specification 

(SDS) 

 Successful Federation with SIS’s 

SP/IDP 

 Updated RTM  

 SP Metadata Export 

Requirement 
Development

Solution Design 
& Prototype

Deployment Validation
Production 

Deployment
Solution Support
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Deployment 

 

SIS will deploy the proven design in the pre-production environment and conduct functional and 

system testing of the solution.  During this phase, partner integration testing will occur to 

validate end-to-end functionality.   

 

If applicable to the SOW, SIS will provide configuration services for the remote federation 

partner. Additionally, onsite configuration services will be provided to coincide with 

configuration efforts at the Identity Provider.  If partner configuration support was not contracted 

for the effort, SIS will provide the partner with the SP Metadata export file to ease the SP 

configuration. 

 

Deliverable: 

 

 Partner Deployment Guide

 

Validate 

 

SIS will use the RTM to verify that the collected requirements have been achieved.  

 

Deliverables:  

 RTM Report  Test Results 

 

Production Deployment 

 

SIS will move the solution from the pre-production environment to the production environment 

and conduct system testing between the IDP and SP.  If applicable to the SOW, SIS will also 

migrate the remote partner solution to a production environment at the same time so real-time 

testing and troubleshooting can occur. 

 

Deliverables 

 

 Solution As-Built Documentation  

 

Support  

 

SIS will provide knowledge transfer and remote support services to system administrators.  

Additionally, SIS will provide on call support for fourteen (14) calendar days after the solution 

has been deployed to the production environment. 
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PPRRIICCIINNGG  

  
Rapid Federation Deployment 
Two (2) Partners  $65,000.00 

Five (5) Partners  $75,000.00 

 

Enterprise Federation Deployment 
Two (2) Partners  $85,000.00 

Five (5) Partners              $105,000.00 

 

Rapid Federation \ Web Access Management Deployment 
Two (2) Partners  $105,000.00 

Five (5) Partners  $125,000.00 

 

Annual Support Contract: $20,000.00 

 
                                                           
i
 Travel expenses are billed as incurred and are not included in the pricing. 


